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TP. H6 Chi Minh, ngay 18 thang 04 nam 2013

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2013

Kinh giri: QUY CO PONG CONG TY CO PHAN HOA AN

- Can cur vao Ludt Doanh nghiép sO 60/2005/QH duoc Quéc hoi nuoc Cong hoa xd hoi
chu nghia Viét Nam thong qua ngay 29/11/20035.
- Can cir vao diéu 1é Céng ty Cé phan Hod An.
- Can cit vao chike nang quyén han cia Ban kiém sodt Cong ty C6 phan Hod An.
- Cdn cit vao Bdo cdo tai chinh nam 2012 ciia Céng ty C6 phan Hod An da dwoc kiém
toan boi Cong ty TNHH kiém todn va tw vin A&C.
Ban kiém soat Cong ty c¢6 phan Hoa An kinh trinh Pai hoi co dong bao cdo clia Ban
kiém so4t gom nhiing ndi dung sau:
I. TINH HINH HOAT PONG CUA BAN KIEM SOAT:

Ban kiém soét ching t6i gdbm 3 thanh vién duoc Pai hoi ¢6 dong nam 2012 bau ra,
trong d6 c6 1 thanh vién Iam viéc tai cong ty C6 phan Hoa An va 1 thanh vién 1a c¢6 dong
bén ngodi va 1 thanh vién 1a dai dién cho cb déng 16n (Tong Cong ty VLXD s6 1 TNHH -
MTV).

Ban kiém soat da tién hanh kiém tra giam sat viéc tudn thi quy dinh ctia Luat Doanh
nghiép; Piéu 1é t6 chirc hoat dong cua Cong ty va Nghi quyét Dai hoi dong c6 dong trong
quan 1y, diéu hanh hoat dong san xuat kinh doanh Céng ty, cu thé:

Xem xét tinh phu hop cta cac Quyét dinh ctia Hoi dong quan tri, ban Téng Giam déc
trong viéc quan 1y, diéu hanh toan bd hoat dong san xuét kinh doanh ciia Cong ty trén co
so quy dinh cua luat doanh nghiép, diéu 1& Cong ty, Nghi quyét Pai hoi dong c6 dong va
Quy ché quan 1y tai chinh cta Cong ty.

Trong cac cudc hop HPQT ma Ban kiém soat ching t6i duge moi tham du chung toi
déu tham gia day du va ¢ y kién dong gop véi HPQT va ban diéu hanh. Kiém tra giam
sat HDQT, Ban Tong Giam ddc trong viéc quan 1y diéu hanh hoat dong san xuat kinh
doanh cua Cong ty.

Thui lao va cac chi phi hoat dong ctia Ban kiém soét: tat ca cac thanh vién Ban kiém
soat dd nhan thu lao theo Nghi quyét DPHCP 2012 1a 140.000.000 d va duoc phan chia
theo diing qui dinh cho Trudng ban va cac thanh vién trong ban kiém soat. Trong nim Ban
kiém soat khong phat sinh chi phi hoat dong ciia Ban ciing nhu ctia ting thanh vién.

Il. KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI VA BAN
TONG GIAM POC:



Trong nim HPQT d3 hop tong cong 08 1dn (mdi qui 02 1an) nodi dung chu yéu la
cing v6i Ban diéu hanh tim phuong hudng va bién phap dé thuc hién KHSXKD trong
nam 2012 sao cho dat hidu qua t6t nhat trong tinh hinh kho khan chung ciia nén kinh té
nudc ta. Trong do c6 mat s6 noi dung trong tam nhu sau:

+ QD thanh lap “Ban quan 1y du 4n xay dung diém du lich va nha ¢ sau khi ngung
khai thac mo da Hoa An” ngay 18/01/2012. Hién nay Ban quan ly dy an dang trong qua
trinh lam cac thu tuc xin cap phép dau tu xay dung du an. . o

+ Giao Ban di€u hanh xur Iy hét luong da hon hop ton cua mo Hoa An che bién hét
trong nam 2012 theo yéu cau cua tinh Dong Nal Cong ty dd hoan thanh hét lugng da hon
hop t6n kho trude 31/ 12/2012, vuot 16. 000m’® so v6i sb lidu sb sach. 7 ,

+  Quyét dinh vé viéc ty quyén cho ong Lai Duy Holng, chtrc vu Tong giam doc
dugc lam dai dién Cong ty thuc hién moi hanh vi dé vay von, bao lanh véi Ngéan hang
Vietcombank — CN Péng Nai.

_*T Ban hanh Nghi quyét vé viéc tra cd tirc dot 2 naim 2011 (10%) theo Nghi quyét
DPH dong c6 dong thuong nién 2012. ‘ ’

+ Trudce tinh hinh kho khan HPQT giao Ban di€u hanh tinh toan va tiét giam chi
phi SXKD t6i da d¢ ting hiéu qua SXKD. Két qua 1a chi phi ban hang va QLDN tiét kiém
dang ké so v6i 2011.

+ Pong y chuyén nhuong phan von gop tai Cty CP xi mang FICO Tay Ninh theo
noi dung NQ BHPCD 2012. Uy quyén Tong giam doc ky hop dong chuyén nhugng khi
c6 ddi tac mua.

+ Mot s tinh hinh chung nhu ché d6 luong, thuong, HPQT di yéu cau ban diéu
hanh tinh toan chi tra phi hop trong tinh hinh khé khin chung, dam bao doi séng ngudi
lao dong, dong thoi hai hoa véi loi ich cua Cong ty, clia co dong va cac dbi tac hop tac
SXKD vé6i Cong ty. Trong nim khong dé xay ra tranh chip nao giita nguoi str dung LD va
nguoi LD.

I11. VE VIEC THAM DINH BAO CAO TAI CHINH NAM 2012:

1. Céng tdc tai chinh ké todn va kiém todn bdo cdo tai chinh nim 2012:

Cong ty thuc hién cong tac hach toan ké toan theo diing quy dinh cua ché do ké toan,
cac sd lidu duoc ghi nhan déy du, chinh xac va da dugc Cong ty TNHH kiém toan va tu
van A&C kiém toén.

2. Két quad hoat dpng sin xudt kinh doanh:

Ban kiém soét chung toi théng nhat véi s6 lidu bao cdo tai chinh nam 2012 cta Cong
ty Co phan Ho4 An da duoc Cong ty TNHH kiém toan va tu van A&C kiém toan.

Két qua hoat dong san xuit kinh doanh cua Cong ty dugc thé hién qua 1 s chi tiéu
tai chinh sau:

TV 18 %
Stt Chi tiéu Pvt KI;O‘l‘gm Tglo'igm T;IO'E“‘ So véi KH TS}‘I’ :;”'m
nam 2012 2011
A B C 1 2 3 4=2/1 5=2/3
I Két qua SXKD
1 | Doanhthuthuanvébanhang 1 4 976508 215999 210475 8% 98%
va cung cap DV
2 Gi4 von hang ban Tr.d 163.578 174783 137.914  107% 127%
3 Loinhuan gop Tr.d 111.868 41.215 81.561 37% 51%
4 | Doanh thu hoat dong tai chinh | Tr.d 1.152 3.125 9037 | 271% 35%




5 | Chi phi tai chinh Tr.d 550 6.684 13572 | 1215% 49%
6 | Chi phi ban hang Tr.d 18.468 3.817 6.528 21% 58%
7 Chiphi quan Iy doanh nghiép | Tr.d 42.482 16.871 20.905 40% 81%
g  Loinhuantrhoatdongkinh . 51.520 16967 49503 33% 34%
doanh ( vi = muc 14)
9 Thu nhap khac Tr.d 0 1.979 133 # 1488%
10 = Chi phi khac Tr.d 0 103 2.686 # 4%
11 Loi nhuan khac Tr.d 0 1.876 (2.553) # #
12 | Tong loi nhuan trudc thué Tr.d 51.520 18.842 47.040 37% 40%
13 | CP thué thu nhap DN 12.880 3.140 8481 24% 37%
14 E‘,’\} nhugn sau thué thunhdp . 4 38.640 15.702 38.559 41% 41%
Il | CAC CHI TIEU KHAC
2 E)(;?)g san lugng tiu thu (cde 13 1 5091000 1.736.883  1.501.262 76% 116%

Hoat dong san xudt kinh doanh nam 2012 ctia Cong ty gip nhiéu khé khan, diéu d6
thé hién qua két qua hoat dong kinh doanh nam nay khong dat dugc so véi ké hoach dé ra.
Loi nhun trudce thué chi dat 18,8 ty déng, br?mg 36,5% ké hoach nam.

* Mgt so chi tiéu cu thé cua tirng mo-.

S Ty 1€ %
T Chi tiéu Pvt  KH nim 2012 TH nim 2012 =~ TH nim 2011 Sovéi  Sovéi
T KH nim | TH nam
2012 2011
A B C 1 2 3 4=2/1 5=2/3
Tiéu thu
1 XN 1 (Hda An) m3 780.000 574.166 925.117 74% 62%
2: CN Thuong Tan m3 540.000 184.217 330.445 34% 56%
3: CN Nui Gio m3 155.000 96.699 43.930 62% 220%
4 CNTan Cang 3 m3 264.000 148.944 102.103 56% 146%
5| CN Thanh Phu 2 m3 552.000 732.857 99.668 133% 735%
Tong 2.291.000 1.736.883 1.500.603 = 76% 116%
Doanh thu
1: XN 1 (Héa An) ddng 132.552.000.000 103.530.970.013 164.668.097.024 78% 63%
2 CN Thuong Téan dbng 44.671.500.000 17.647.999.488 28.273.584.539 40% 62%
3| CN Nui Gio déng 21.338.750.000 13.791.350.822 7.046.271.739 65% 196%
4! CN Tan Cang 3 dong 23.844.852.000 13.819.676.398 9.339.262.167 58% 148%
5! CN Thanh Phu 2 ddng 53.039.250.000 66.958.491.284 7.309.989.814 | 126% 916%
Téng 275.446.352.000 215.748.488.005 216.637.205.283 78% 99,6%
Loi nhuin
1| XN 1 (Hda An) déng 45.170.000.000 20.340.678.212 55.524.000.000 45% 37%
2: CN Thuong Tan dong 2.700.000.000 (2.956.248.779) 1.873.000.000 i -109% -158%
3: CN Nui Gio ddng 1.200.000.000 1.919.463.686 726.000.000 160% 264%
4 CNTanCang 3 ddng (2.200.000.000) (7.470.242.261) (4.013.000.000) . 340% 186%
5: CN Thanh Phu 2 déng 4.050.000.000 7.008.819.303 16.000.000 173% 43805%
Téng 50.920.000.000 18.842.470.161 54.126.000.000 37% 35%

e V¢ san lugng:

Téng san luong tiéu thy nam 2012 1a 1.736.883 m® twong tng v&i 76% ké hoach
nam va béng 116% so v6i thuc hién 2011. San lugng ti€u thu khong dat duoc nhu Kké
hoach, mac du so véi thuc hién nam 2011 ¢6 tang 16% chu yéu la do Mo da Thanh Phu da
di vao hoat dong va c6 dong gop san luong dang ké (nhung chi yéu 1a da 0x3; 0x4), cac
mé con lai déu khong dat dugc san lugng ké hoach dé ra.

e V& doanh thu (so sdnh doanh thu chinh tir tiéu thu dd):



Doanh thu san xuit dat 215 ty dong tuong tng véi 78% ké hoach nim va bing
99,6% so voi thue hién nam 2011. Chi ¢6 mo Thanh Phi 13 dat va vuot ké hoach ndm con
c4c mo khac déu khong dat duoc ké hoach dé ra. San lugng tuy cao hon nhung doanh thu
bang 12 so v6i 2011 1a do gia ban san pham thap (chu yéu da 0x3; 0x4).

e V¢ loi nhuan:

Loi nhuan dat 19 ty tuong g véi 37% ké hoach nim va dat 35% so véi thuc hién
nam 2011. Méc du doanh thu nam nay tuong duong véi nam 2011 nhung lo1 nhuan chi dat
36% so voi1 thuc hién 2011 1a do:

- Doanh thu moé da Hoa An chi dat 62% so voi thuc hién 2011, mé da Hoa An la
mo ¢6 ty suit loi nhuan/doanh thu 13 cao nhit, hai mé da Thuong Tan, Tan Cang 15 10,3 ty
df)ng so v6i ké hoach dé ra 1a ¢6 1gi nhuan 500 triéu déng.

- Lo1 nhudn ndm 2012 sut gidm do san lugng ti€u thu tai mé d4 Hod An sut giam
chi dat duoc duoc 74% ké hoach nim va dat 63% so véi 2011 ma mo da Hoa An c6 ti
suit lgi nhuan gop/Doanh thu la tdt nhat. Mo Thanh Phu va Nui Gio déu dat va vuot ké
hoach loi1 nhuan.

- Chi phi gi4 von nim nay ciing ting cao hon so v&i nim 2011, cha yéu Ia chi phi
san xudt & cac mo méi gia ting theo san lwong chung, bén canh d6 13 cac chi phi khau hao
tang, thém 8 ty so vd&i 2011, chi phi gid xang, gid di¢én tang.... Trong ndm doanh nghiép
cling phai trich du phong thém 1,9 ty dong (chéch 1éch gitta hoan nhap va trich 1ap céc
khoan dy phong).

3. Vé ddu tw tai chinh, cong ty lién doanh lién két:

Trong nim 2012 Cong ty di ban 66.500 c¢6 phiéu RCL thu dugc 692.455.415 dong
loi nhuan.

Téng gia tri cac khoan dau tu dai han va ngin han 1a (dén hét ngay 31/12/2012):
85,6 ty dong, trong do:

+ Ngin han: 31,1 ty dong, trong do:
Pau tu ¢6 phiéu ngin han: 23 ty dong (13 loai c6 phiéu)
Cho vay c6 thé chap (CNV vay) 1a: 8,1 ty dong.
+ Dai han: 54,5 ty dong, trong d6:
Pau tu vao cong ty lién doanh lién két 1a: 8,7 ty dong (2 cong ty).
Dau tu dai han khac: 45,8 ty dong (4 cong ty).
* Hoat dong diu tw tai chinh nim 2012 ciia Cong ty:

Doanh thu: 3.124.956.251d
- Lai tién goi NH: 446.835.336 d
- L&i cho vay: 921.410.000 &
- Lai do ban chung khoén: 692.455.415 d
- Lai ¢0 tuc: 964.255.500 d

- Lai gop von: (lién doanh vé&i Cty CP Hod An cat nhan tao)  100.000.000 d



Chi Phi: 6.6084.653.405d

- Lai vay NH: 4.019.591.238 d
- Chi phi kinh deanh chimg khodn: 5.682417d
- Dy phong giam gia cie khoan diu tir ngan han, dai han: 2.653.379.750 d
- Chi phi tai chinh khac: 6.000.000 4
Két qua HBTC: -3.559.697.154 d

IV. KET LUAN VA KIEN NGHI:

Nam 2012 Cong tv khong hoan thanh o hoach ndm nhu d3 dwge Bai hii ch dong nidm
2012 théng qua. Do mit s0 nguyén nhin cé tinh khach quan nhu: nén kinh té cia dat nude
com nhidu khd khan, tinh hinh nganh x4y dimg ndi chung déu chim tién 49 hode dinh g, do
d6 san phim tiéu thy coa Céng ty sut giam manh 1 nguyén nhan chinh dan deén hiéu qua
SXKD thip. Trong nam 2013, Ban kigm sodt kién nghi:

- HBOT va Ban diéu hanh Cong ty trong ndm 2013 .m:'h ctee tim n.ﬁrfu bign phdp c?'m'
mand tiéu thy sdn phdm cia tir cd cde mo mi, ding thoi tét kiém 161 da chi phi sdn xut
kink doanh

- Céng ty cling it thanh Idp ban thu hdi céng no nhumg d6i vai nhitmg cong ng kho
dai, edng 1y cling can ¢o cde bign phdp manh hom nher thué dom v chuyvén thu h.m ner, Cde
kitodn ng khdc Cong tv ciing cdn oo phirong dn tich cice thu héi ne dé tang von eho hoat
dong san xuat kinh doanh ciing nhwe giant 16 vay ngdn hang tang loi nhudn cho Cang ty.

- Cde dir dn dau tw xdy dung coban do dang ciing khdn triecng hodn thanh thi tuc
phip IV dé quyét fodn cong trinh dia vao tai san dé hach todn,

- Tich cwc tim doi tdc chuyén nhwong phan von gop tai Ctv CP xi mang FICO Tay
Ninh theo néi dung NQ DHDCD 2012, 8é thu héi vén si dung cho mue dich SXKD khdc

Trong nam 2012 HPQT vi Ban Tong giam ddc d3 tao didu kién t6t dé Ban kiém sodl
hoan thanh nhig¢m vy ma DHCD giao phao.

Xin chin thinh cadm on quy ¢d ddng va chic Bai hdi thanh cong 16t dep.

™. HAN KIEM SOAT




